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“Leading By Example”

. Overview :  Encourage leadership traits that will help to 
influence others, while becoming a respected leader.



Good Leaders must lead by Example.

“Follow the Leader”

• Originally designed to choose the next Leader



What Does it take to be a respected leader?

L.E.A.D

• Logic
• Empathy
• Accountability
• Diligent



Logical Leader

• Pays attention to detail
• Gets the fact straight
• Communicates effectively
• Fast at identifying what matters



Empathetic Leader

• Relates to and is sensitive of others
• Listens and withholds judgment
• Can relate to the thoughts, emotions and 

experiences of others
• Coaches through obstacles



Accountable Leader

• Answers for the outcome of your decisions
• Don’t blame others/ take responsibility
• Personal accountability
• Passes credit for the success of their team



Diligent Leadership

• Persevere in creativity
• Compassionate
• Excellent planner (plan your work & work your 

plan
• Always be faithful in everyday tasks



Leading by example
Conclusion

• Do you possess qualities that make others 
want to follow you?

• Can you Walk the Talk?
• Know that others are watching you at all times
• It’s about who you’re being and not about 

what you’re doing
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