
Leadership Reflections:
Sharing My Experiences 
with Future Masters and 

Matrons
Marlon S. Honeywell

Worshipful Master

J.R.E. Lee, Sr. Lodge #422

Zone 1, District 8



President/Dean Henry Lewis, III

Photos of President Lewis. www.facebook.com. Accessed August 10, 2018

http://www.facebook.com/


Leadership Rule 1: Watch and Pray
Leadership Rule 2: Honesty and Integrity
Leadership Rule 2: Know Your People



Leadership 101: 
Attitude Determines Altitude

Leadership Quotes. https://www.google.com/search?biw=905&bih=821&tbm=isch&sa=1&ei=RVEdW-r7LunEjwSg7a-
IAw&q=leadership+quotes&oq=leadership&gs_l=img.1.0.0l2j0i67k1l5j0j0i67k1j0.706737.711082.0.713597.10.7.0.3.3.0.137.474.6j1.7.0....0...1c.1.64.img..0.10.486....0.gIZCEEQAgBA#imgdii=lV2OgdvWWyGaKM:&imgrc=gt2CjKryIo-JLM:.  Accessed June 9, 2018



Mindset is Monumental

1. The 2% Mindset. https://www.google.com/search?q=image+service+before+self&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjhsozBwcnbAhVL64MKHWVTBjoQ_AUICigB&biw=905&bih=839#imgdii=l-duOO_vVSdCFM:&imgrc=Z2THrJIjZqVVTM:. Accessed June 10, 2018
2. Image of Brain. www.google.com. Accessed June 10, 2018. 

https://www.google.com/search?q=image+service+before+self&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjhsozBwcnbAhVL64MKHWVTBjoQ_AUICigB&biw=905&bih=839#imgdii=l-duOO_vVSdCFM:&imgrc=Z2THrJIjZqVVTM
http://www.google.com/


Masonic Leadership: Personal Reflections

Leadership Images. www.google.com. Accessed July 28, 2018

http://www.google.com/


Start with Vision; Plan Accordingly

• Convey your vision in writing (State of the Lodge)

• Develop a consistory calendar 

• Assign committees with chairs

• Develop an annual budget 

• Develop a membership roster

• Correspond regularly with membership

• Engage new members by GIVING THEM SOMETHING TO DO

• Recognize accomplishments

• Communicate start times; and stick to it



Accurately Convey Your Vision

1. Honeywell, M. State of the Lodge. 2017. J.R.E. Lee, Sr. Lodge #422. Presented December 2017
2. Honeywell, M. State of the Lodge. 2018. J.R.E. Lee, Sr. Lodge #422. Presented December 2018



Develop a Lodge/Chapter Calendar

• Increases attendance

• Decreases excuses

• Decline in procrastination

• Promotes efficient behaviors

• Conveys significant tasks

• Features annual goals

• Relieves stress for leaders

• Communicates effective 
leadership

1. Cornerstone University. Five reasons you should keep a calendar. Dec 18, 2017. Blog. www.cornerstone.edu. 
Accessed June 10, 2018

2. Newlands, Murray. Five reasons to keep a consistent schedule. www.huffpost.com. Accessed June 10, 2018
3. Feuer, Elke. Five Benefits of a calendar. www.elkefeuer.com. Accessed June 10, 2018

http://www.cornerstone.edu/
http://www.huffpost.com/
http://www.elkefeuer.com/


Assign Committees with Chairs

• Evaluate type of committees 
needed

• Solicit opinions from elected 
officers

• Select the right size (number of 
members)

• What is the committee’s charge?
• Define responsibilities and 

timeline
• Appoint a chair or co-chairs
• Determine reporting structure
• Encourage participation 



1-MINUTE ACTIVITY

• What three committees are most needed in your lodge/chapter?

• How would you charge the committees?

• How would you select the chair or co-chairs?

• What issues do you foresee with the assignment?



Develop a Budget for Operations

• Review income and expenditures

• Don’t spend money you don’t 
have

• Provides committee chairs with 
fiscal guidelines

• Prepares for emergencies

• Highlights bad spending habits

• Increases efficiency

• BUDGET REQUIRES APPROVAL!!
1. Importance of Budgets. www.principlesofaccounting.com.  Accessed June 11, 2018
2. The Importance of Creating a Budget. www.listenmoneymatters.com. Accessed June 11, 2018
3. Bell, Amy. Six reasons why you need a budget. www.investopia.com. Accessed June 11, 2018. 

http://www.principlesofaccounting.com/
http://www.listenmoneymatters.com/
http://www.investopia.com/


Correspond Regularly with Members

• Elevates lodge performance

• Increases participation

• Elevates awareness

• Communication becomes an expectation

• Promotes transparency

• Positivity in Public
• Social Media

• Promotional Videos

• Local Newspaper Articles

Call Em All. https://www.call-em-all.com. Accessed December 2016. 

https://www.call-em-all.com/


Build Relationships with the Public

• Mr. Roy Moore

• Owner of Piggly Wiggly 

• Tallahassee and Quincy

• Allowed Lodge to buy food at cost

• Piggly Wiggly mentioned in 
newspaper

• Owner given a lodge award

• Look for: community service, 
educational, and public service 
opportunities

J.R.E. Lee #422 Images. www.facebook.com. Accessed July 30, 2018

http://www.facebook.com/


Relay Positivity to the Public

1. Honeywell, Marlon. JRE Lee, Sr. Lodge #422, True Destiny Chapter #84, and Piggly Wiggly Stores Feed 29 Families. Capital Outlook.  December 2016.
2. Honeywell, Marlon. JRE Lee, Sr. Lodge #422, True Destiny Chapter #84, and Piggly Wiggly Stores Feed 30 Families. Capital Outlook.  December 2017.



Always Engage Existing Members

• Members should be excited

• Must Feel Engaged

• Must Learn at Each Meeting

• Lose interest if not utilized

• Assign to 
• Chair committee

• Give Presentation

• Community Service Project

• Visitation of Older Members

J.R.E. Lee #422 Images. www.facebook.com. Accessed July 30, 2018

http://www.facebook.com/


Especially Engage New Members

• Meet Dewey Riou
• In my First Class as WM

• Retired Law Enforcement

• Appointed to chair Widows Cmte

• Sends cards to elder members

• Elected to Chaplain

• Member of lodge set-up Cmte

• Participates with hospitality

• Has not missed one meeting

• Brings spouse to events

1. J.R.E. Lee #422 Images. www.facebook.com. Accessed July 30, 2018
2. Images Courtesy of Marlon S. Honeywell

http://www.facebook.com/


1-MINUTE ACTIVITY

• Name 3 ways that you can engage new members?

• What examples has worked?

• What examples would you revise?



Fundraising: Sustaining Productivity

• Scholarship Gala

• Fish Fry

• Lodge/Chapter Shirts

• Raffles

• Senior member donations

• Shoe size donations

• Grants (Community Service)

1. J.R.E. Lee #422 Scholarship Gala. www.facebook.com. Accessed August 1, 2018
2. Flyer: Developed by Senior Deacon Harris Wiltsher, FAMU College of Arts and Sciences

http://www.facebook.com/


Share and Award Accomplishments

• Promotes Positivity

• Instills Pride

• Increases Communication

• Demonstrates Progress 

• Motivates Others

• Elevates Morale

• Progressive atmosphere

• Meaningful to Members

Awards to Dr. Anderson and Samuel Pierre-Louis. www.facebook.com. Accessed August 4, 2018

http://www.facebook.com/


Leadership Quotes

• “If your actions inspire others to dream more, learn more, do more 
and become more, you are a leader.”
-John Quincy Adams

• “Do not follow where the path may lead. Go instead where there is 
no path and leave a trail.”
-Ralph Waldo Emerson

• “A good objective of leadership is to help those who are doing poorly 
to do well and to help those who are doing well to do even better.”
-Jim Rohn

Leadership Quotes. www.google.com. Accessed August 5, 2018

http://www.google.com/


Overlapping and Concentric Circles:
Developing Your Own Leadership Style

1. Scouller J. Three Levels of Leadership. http://www.wikiwand.com/en/Three_levels_of_leadership_model. Accessed August 5, 2018
2. Image of Overlapping Circles. www.google.com. Accessed August 5, 2018. 

http://www.wikiwand.com/en/Three_levels_of_leadership_model
http://www.google.com/

